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Past Presidents:  Mrs V Clark; Mrs S Timberlake; AB Higgs; Mrs S Bailey 

   G Carruth; S Tiddy 

Vice Presidents:  SJ Bailey; Mrs E Bishop; Mrs V Mason; A Jennings 

 

Management Committee: 

Chairman:   Peter Ward   Squash Captain:   Adan Blewer 

Secretary:  Colin Whitehair  Mens Tennis Captain: Steve Bentley 

Treasurer:  Steph Bailey   Ladies Tennis Captain: Sarah Lawrence-Taylor 

House & Grounds:   Chris Pike  Social Secretary: Laura Payne 

Club Manager:  Karl Stowell 

 

 

Minutes of AGM held on 15 July 2019 at 8pm the Club 
 

1. Welcome – Peter Ward introduced the meeting. He advised that the Management Committee 

had hoped to have had the Charitable Incorporated Organisation (CIO) in place by now but there 

had been a delay at the Charity Commission. Key events were the outsourcing of catering to Blue 

Flame Catering and Adam Melius, the owner, thanked the members for supporting the transition 

and outlined plans for further events. Peter highlighted the committee’s work on members 

conduct and his hopes for implementation of the 20/20 Vision which largely relies upon 

conversion to CIO for funding. 

 

As is customary, a list of members who had deceased during the year was read: 

Ali George, past Secretary; David Ferrell, a long-time active member and big supporter of the 

Club who left a bequest which is greatly appreciated. Peter proposed a toast. 

 

2. Apologies for absence –Steve Bentley, Stuart Duthie, George & Linda Carruth, Peter & Peggy 

Mansell, Tim Crowley and Tony Mason sent apologies 

 

3. Minutes of the last AGM – had been circulated and were agreed 

Proposer: Mrs. J. Higgs Seconder:  Pat Webster  

 

4. Reports of the Committee: 

 

a) Secretary – Colin reported that the Committee had met 9 times since the last AGM and held a 

further EGM to discuss conversion to a CIO.  

He advised that the CIO application had been formally submitted in February but a reply from 

the Commission only received last week – some 4 months later. The Commission had requested 

further information on 2 matters. 1) they clarified that “The provision of facilities for use by 

members intending only to take advantage of the club’s social facilities is not charitable, so the 

club’s constitution could not include a ‘social’ membership category. This means that activities 

of this nature must be operated by a separate non-charitable organisation, such as a social club, 

to be run on an arm’s length basis from the charity.”  



The Trustees will acknowledge that they accept this condition. 

2) They asked the Trustees to demonstrate the public benefit of the CIO especially in regard to 

the costs for “the poor”. Having sought advice from another club who had addressed this 

successfully the Trustees will highlight the work with local schools and disability groups. We will 

look to extend this to free coaching in local parks to reach a new audience in the community and 

provide limited access to non members who register as users with the Club. We will also explore 

a bursary fund on strict criteria on a case by case basis. 

 

The Trustees will respond by 19 July as required. 

 

Wendy Ferrell was concerned as to the status of social members. Colin explained that the 

intention was for social members to have all the benefits they currently enjoy but not members 

of the CIO. Steve Tiddy asked if another EGM was required. Colin said he thought it would to 

ratify the change in the previously agreed CIO constitution to remove reference to social 

members. 

 

b) Club Manager – Karl summarised his role in 4 areas: 

1) Communication - the increased marketing activities he has introduced to keep members 

informed and promote the club generally 

2) Memberships – revenues have increased by 27% over 3 years at a time when other clubs are 

reporting a decline. Squash has enjoyed a large pick up recently. Karl has upgraded the 

membership processes and monthly rolling arrangements have proved popular. 

3) Working of the Club – managing expenditures at the Club 

4) External use of Club – managing bookings and events  

 

Steve Tiddy asked that the Club consider appointing a duty manager to be in charge at events in 

the absence of the Manager or Adam Melius. 

 

c) Treasurer- Steph presented the Financial Statements for the year ended 31 March 2019 which 

had been circulated. The trading account showed a deficit of £19,192 (£6,957) after charging 

depreciation of £17,959 (£14,809).  

 

Improved revenue from the bar had been offset by the high cost of salaries taken on after the 

termination of the external caterer Gosto Fino reducing the previous contribution of £10,000 to 

£500. The position should be restored with the new outsourcing arrangements with Flame Blue. 

 

The Council have revoked the discount on council tax which should be restored once CIO status 

is achieved. The heating arrangements at the Club are inefficient and need to be reviewed. 

 

Helen McGregor asked for clarification on salaries and start date for outsourcing which was 1 

April.  

 

d) Tennis Captains – Colin read a report of the successful team results provided Steve Bentley.  

 

Sarah Lawrence-Taylor presented a report of the rise of the Ladies. 

 



e) Squash Captain – Adam reported on the progress in the squash section. In particular, the Club 

has been successful in the junior section which had zero members last year and now 17.  

He highlighted the benefit of air conditioning on the courts which is a differentiator for the Club. 

Adam thanked Phil Layton for his time and effort in upgrading the IT system to support the 

booking and lighting for the courts which should be futureproofed.  

The squash teams are competing at the highest level in their history with strong results. 

 

f) House & Grounds – Chris provided an overview of the work that has been undertaken to 

improve the clubhouse, in particular, upgraded plumbing, internal and external LED lighting. 

He apologised for the delay in completing the upgrade of the ladies changing room due to the 

discovery of a leak. These and the men’s changing rooms are due to be repainted.  

The boiler arrangements and disabled access at the Club are to be reviewed. 

The halogen floodlight system is proving very expensive to maintain and will be upgraded if CIO 

funds allow. 

 

Helen McGregor asked about the raised fencing at the end of the courts where balls go 

underneath. Chris said this will be addressed at the time of the resurfacing of the middle terrace, 

again funding dependent. 

 

Adam Taffinder asked what could be done about the staircase outside the squash courts. Chris 

has discussed this with Adam Blewer. A fix to make the staircase more stable is being 

considered. 

 

g) Social Secretary – Laura reviewed the initiatives that have been implemented by the new 

committee which have been widely supported and it is intended to continue the wide breadth of 

offering. 

Funds have been raised for a number of charities: £500 at Xmas; £650 for The Children’s Trust at 

the Karaoke evening; £300 for Dan Maskell Trust and significant contribution to Royal Marsden 

through the annual tournament. 

Laura outlined the marketing on the Facebook group for local residents with some 12,000 

followers. 

Adam Freeman offered a vote of thanks for the efforts of the social committee. 

 

h) Election of Officers 

The existing Committee were willing to stand for re-election. No other nominations had been 

received. 

No vote was required. 

 

i) Appointment of auditors 

George & Co, in the person of Paul Hunt, have agreed to continue to offer their services. 

Proposer:  Sheran Bailey Seconder:  Alan Higgs 

Agreed 

 

j) Any Other Business 

 

Jenny Higgs offered a vote of thanks to the Management Committee.  

 

The meeting closed at 21.30 


